Lyons Dissolution Meeting

May 9th, 2013

Dissolution Members Present:  Corrine Kleisle, James Pacello, Richard Bogan, John Cinelli, Joan Smith, Thea Hall, Jim Brady, Sergei Bartishevich, Dan LaGasse (absent Brian Manktelow)

Videographer:  Mark De Cracker

Meeting was called to order at 6:30pm

Guest speakers on behalf of Lyons Fire Dept:  Robert Darcangelis and Charles Witt

With the Lyons Fire Dept, why is there a necessity to have paid fire drivers?  

Robert Darcangelis is the Lyons Fire Dept Chief and Charles Witt is the Lyons Fire Dept Foreman.

When the budget is put together there is already a lot of the money predetermined by wages and contracts.  To offset that, the volunteers have funded a lot of the equipment, especially the fire trucks.  In the last 10 years, the volunteers have spent over a half million dollars in fire equipment. This is unique for a volunteer fire dept to help fund a municipal fire dept.  Ultimately, the volunteers are giving the money to the taxpayers to fund the equipment.  With the volunteers doing this it allows the Lyons Fire Dept to keep a low budget to keep the paid drivers.  In 1993, there were 4 paid drivers and then one retired.  The 4th position was not filled. In 2003, another paid driver retired. Again, the 3rd position was not filled. When this happened, the part time drivers then started to fill in any open shifts that could not be covered by the full time drivers.  The part time drivers are paid $8.00 per hour.  The part time drivers have the same responsibilities as the 2 paid full time drivers.  In doing this, it keeps the budget at a minimum.

It’s unique to have the volunteers step up to fundraising to help not only pay for the equipment but also to pay for the building.  Example the windows, overhead doors, air conditioning unit, etc.

It is very hard to keep volunteers for long periods of time. 

The paid drivers will go to every call example gas leaks, carbon monoxide calls.  With the paid drivers going to all the “smaller” calls, it saves the volunteers from having to attend over 450 calls per year.  

In 1999, the paid drivers decided that they were going to become EMT’s (emergency medical technicians).  The Town of Lyons Ambulance helped in accomplishing this as well as Parker Hannifin.  Parker donated to LFD so they could purchase defibrulators.  In doing this, the calls increased by at least 100 calls per year.   

The LFD calls are over 450 per year.  In 1980, with 4 paid drivers there were fewer than 100 calls per year.  Now LFD has about 80 volunteers with approximately 30 of them active, 2 paid full time drivers.  The taxpayers need to know that LFD has done everything possible to keep the fire tax rate low.    The Town pitching in 40% of the costs towards the budget.  The fire tax rate this year for the town was $1.97 per thousand compared to the library (who doesn’t have over 2 million dollars of equipment) tax rate of $1.86 per thousand.   

The full time paid driver position is a civil service position.  All the fire drivers (full and part time) are active firemen with at least 20 hours of in house training, evoc training, emt training, incident command training, pump operator training, hazmat training.  Most of the drivers go above and beyond this training.  The drivers are the most qualified.   None of the drivers are paid for any of this training.  The training they do is all on their own time.

There are two trucks that are bonded, a 2002 ladder truck and a 1996 pumper.  The ladder truck will be paid off in 2022.  The 1996 pumper  will be paid off in 2016.  This truck, which was a freightliner chassis, was unsafe and they sold it and upgraded to a 2003 pumper.  The 2003 pumper is a 6-man cab, which was funded by the fire dept.  There is still a debt on this.  

The ladder truck is one of the longest kept trucks (approximately 20 years).  This is a 75 foot ladder truck.  This truck costs $380,000.00.  Dept’s around us have paid well over ¾ million dollars for a ladder truck.  We took our taxpayers money into concern when we purchased this truck.  

All trucks are newer than 2002, with the newest one being a 2007.  The volunteers are paying for the 2007 truck at a cost of $14,000 per year.  

The 2% money from the insurance companies, which averages about $2,000.00, has to go the firemen.  All of the following items are paid for by donations, volunteer money, 2% money:  banquets, furniture for the fire house, E7 pumper, E3 mini pumper, 2 boats, attack 3 pick up truck, heating/air conditioning units, kitchen remodeling, bathroom remodeling, internet, website, training, overhead doors, storage building out back, thermal imaging camera ($8,000.00), hand tools, saws, mobile alert system to allow the firemen to receive texts over their cell phone when they have a call. 

Equipment is paid for by resource recovery monies and confined space monies.

If the village dissolves, the fire dept would become a fire district and no longer would be part of the village.  The Town Board would appoint the first 5 board of fire commissioners.  Basically they would propose their own budget and over see the tax money being collected.  You can actually compare a fire district to the way the library is handled.  The taxpayers would then be allowed to vote on the fire district budget.  The board of commissioners would determine what is going to be purchased or financed thru the taxpayers.  

The current response time for the paid fire drivers is 3 minutes or less.  In the village, it is less than that.  Other surrounding towns that are volunteer only can be 15 minutes or so.   

Question:  What are the problems with other fire depts. getting volunteers?

Discussion:    The problem is not really finding volunteers; it is that the volunteers have families and working obligations.  Majority of the people work days or second shift and are gone from the village.  Example, if all 4 of the chiefs and they are workdays, if there is a fire in the middle of the day, there isn’t any chiefs.  There is now no leadership.  The chiefs are more qualified more than the other individuals. Then there may not be trucks, response time.  That is where the paid drivers come into effect.   Most of the calls during the day may be a 1-2 person job.  

The reason why fire dept’s don’t get a lot of volunteers are because there is state classes/courses that the volunteers have to take.  These classes take up a lot of hours being mostly on Tuesday/Thursday nights.   

Other fire dept’s are relying on multiple fire dept’s for help.  With Lyons having paid drivers, these drivers do not leave the village/town for mutual aid calls.  This allows our community to be protected at all times. 

The reason for call increases may be natural gas calls, carbon monoxide detector calls, EMS calls, a lot of car accidents.  The paid driver goes out on all calls

Does LFD get reimbursed for car accidents?  Yes, some they do.  There is a 3rd party billing system, which is Certified Ambulance.  LFD gets the registration/insurance info for car accidents and submits to the 3rd party billing company.  Depending on what is used in the call, the LFD may be reimbursed for services only.  

When Lyons has a call, the paid fire driver will take the first fire truck to the scene and volunteers follow in their own personal vehicles. In some other fire depts. it is mandatory that they have to go to fire house to get their gear.  In some instances in doing this, the volunteers may drive right by the call.   They may also have an SOP where the truck can’t leave for the call until it is full.    LFD response time is a lot better for the system they currently have.

What is the difference between fire district and fire protection district?  What is in effect now, it a fire protection district.  The Town contracts with the Village for fire protection.  A fire district, if the village dissolves, is what the fire dept will go to.  Right now the village oversees the fire dept because it is a municipal fire dept.  The town would not oversee the fire dept if the village dissolves, it would need to be a fire district with a board of commissioners.  The fire district would not report to the town.

The liability should a volunteer get in an accident; etc would be covered under the fire district.  The district themselves would need to insure the volunteers.  They would be there own separate entity just like the library.

There would be a separate line on your taxes showing the tax rate instead of it being built into your village taxes.   There is a limitation in municipal law as to what tax rate a fire district can charge.    County buildings are now exempt from taxes.  If there is a fire district, there is a way to have the County pay taxes.

For example, Newark has 2 part time employees.  How do we compare since they are 3x’s the size of Lyons?  Newark has 3x’s more volunteer’s than Lyons does showing up to calls during the day.  With the village of Newark, anything they purchase is paid by taxpayers unlike Lyons.

As of now, if there is a major money issue that arises at the fire dept, the village is a back up to them.  However, if there is a fire district, they will need to set up a separate fund in case of major issues/emergencies because the village won’t be there.  

About 3 to 5 years ago the village started a reserve fund for fire trucks with currently $100,000 set aside.  

There is not any current standard as to when a fire truck has to be replace, however equipment may have.

If there is a fire district, they can still have paid fire dept drivers.  A chief or paid driver cannot be on the fire district board of commissioners.  There is a 5-year rotation with one elected position.  The election is done, as a separate election at the fire dept typically at the same time the budget would be voted on.

John made special note that Lyons fire protection area is 75 to 80 square miles to cover with 6-7 trucks. If there is a call in Newark, they have 4 departments with approximately 25 trucks.  If there is a call in the town of Sodus, they have 5 depts. covering with 25-30 trucks.   Lyons can do the same service as these other communities with the people they have, with 6 to 7 trucks, with paid drivers.

Most Ambulance corps are headed to a paid service due to response time, etc.  Why should Lyons go backwards now, we should continue in the same direction and stay with the paid drivers!

At 9:30am at the Village Hall, Diane and Connie will be at the Village office if any subcommittees would like to stop in to talk with them.

The sub committees need to get their final copy of their recommendation together for Connie and Diane’s review.  

Has the Village contacted the Union reps?  Corrine is awaiting advice from the Village attorney before contacting them.

There will not be a meeting next week. 

There will be a public information meeting on May 23rd from 6:00 to to 6:30pm at the firehouse.  The public is invited for comments/questions at this time.

Meeting adjourned at 7:52 pm

Respectfully submitted,

Connie Rios

Lyons Dissolution Scribe

